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THE MILESTONE
JOURNEY OF PICASYNERGY
FROM FARM TO EUROPE

2016
2017

2018

2019

2020

2021

2022

2023

2024

Attend Courses and Trainings on MD2 Pineapple

MD2 Pineapples Commence Planting -

First Proof of Concept (POC)

Established Cold Chain Solution & Cold Treatment
Technology

Awarded Islamic Entrepreneurship Development
Award by OIC

Build Rapport with the European Supermarket Chains.
Appointed Malaysia's Sole Distributor by Decco.ltalia
Export 5 containers of MD2 pineapples to Turkey
(during COVID-19 national lockdown)

MOA signing with KULIM (M) Berhad.

Facilitate Kulim (M) Berhad to obtain necessary
certifications required to enter European market
(Germany, Netherlands, UK, France, Italy).

European supermarket chains visit to Malaysia

MOU signing with European supermarket chains

1st Entré EXPORT to EUROPE (17th December, 2022)
with the following government agencies :

Ministry of Agriculture and Food Security (MAFS),
MPIB, MARDI, MATRADE, Consulate General of
Malaysia, Frankurt; Embassy of Malaysia, The Hague
(Netherlands) & Yayasan Pahang.

MOU signing with PS Poly Sdn Bhd for downstream
products.

MOA signing with European Supermarket Chains.
Appointed by MPIB as Global GAP certifications
facilitator.

Projection for EXPORT of MD2 Pineapples to EUROPE
by Yayasan Pahang.

Completion of Total Supply Chain - “Market-Ready
Produce, IoT - Enabled”

The Beginning

‘2016

Established Cold
Chain Solution Turkey

’ 2018

Export

' 2020

5 Containers

e 1Ist Export to EU
e MOA Signing with EU

o~ @

2017

Proof of Concept
(POC)

2019

Build Rapport
with EU

2021

MOA Signing
with KULIM

2023

e Appointed as
panel towards
Global GAP
certifications

2024

e Projection to export to
EU by Yayasan Pahang

e To complete the Total
Supply Chain - Market-
Ready Producer!

e Collab with new
partners e.g.

e Taman Kekal
Pengeluaran Makanan
Johor, Jabatan
Pertaninan Johor dan
berikut :
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STRATEGIC
BUSINESS
UNIT

e MD2 Pineapple
Specialist
Consultancy -
includes :-

o Farm
Management
o Advice on
Machineries
o Advice on
System
o Provide end to
end solutions
(from
consultancy to
product
manufacturing)

STRATEGIC
BUSINESS
UNIT

2

e Supply MD2

Pineapple Seeds.

PICASYNERGY

STRATEGIC
BUSINESS.

e Sole
Distributorship of
Decco Products
in Malaysia

STRATEGIC
BUSINESS

UNIT o9

4 .

e Buy-Back MD2
Pineapples to EU
market

e Trading - Export
& Import End
Products

STRATEGIC
BUSINESS
UNIT

5

e Training &
Consultancy
o GLOBAL G.A.P,
o BRCGS &
o RAINFOREST
ALLIANCE
e We facilitate local
growers to obtain
GLOBAL GAP,
BRCGS; and
Rainforest Alliance
certifications.

STRATEGIC
BUSINESS
UNIT

e |nternet of
Things & Digital
Solutions.



BRIDGING
THE GAP

FROM FARM TO THE WORLD

COLLECTION |
PACKAGING &
PROCESSING |
MARKETING & SALES
CENTRE

Picasynergy grows and sources fruit from across the globe to supply year-round, in-
season, fresh quality produce.

PICASYNERGY

Our growers are accredited by GLOBAL G.A.P., the world's foremost authority in
agricultural practices. To ensure the utmost in food safety and quality, we also
adhere to BRCGS (British Retail Consortium Global Standards) certification.
Moreover, we are dedicated to environmental conservation and ethical labor
practices, exemplified by our Rainforest Alliance certification.

These certifications demonstrate our unwavering dedication to safe, sustainable,
and responsible agricultural production. We prioritize food safety, traceability,
environmental sustainability, and worker welfare, making us a trusted and reliable
supplier in the industry. Our multi-certification approach reflects our comprehensive
approach to addressing the diverse needs of our customers and partners, ensuring
that our products meet the highest standards of quality, integrity, and sustainability.



OUR aspiration will also be

supporting the Malaysian

Government commitments Technnlngy Control from

towards the United Nation T £ »
Sustainable Development Goal ransier &
(UNSDG). Our involvement will q J

be assisting the nation towards
UNSDG 2, 3and 8
Picasynergy approach on
Corporate Social H |g h value
Responsibilities is one-of-its- .
Educating market access

only-kind. Our contribution

back to the societal is by the sustainable
way of human capital practices
development. We ensure the

medium and small growers

have access to a fair market

and to build future generation

interest is high-technology

farming. We applied a holistic

and systematic multi-approach Responsible
to ensure our farming and Trader -

agriculture partners are on this S f
same impactful journey with us. \\ d, Olftr(?e glr
sustainapie
Corporate fruits
H N
Social

Responsibility Producing Safe
Food




PICASYNERGY




PICASYNERGY

SINGLE
BUSINESS
UNIT

- ¥ il Pineapple Specialist

SINGLE
BUSINESS
UNIT

2

e Supply MD2
Pineapple Seeds.



e Planting in a planned and strategic manner to obtain
results according to market requirements.
"Market-Ready Production”
o Products that produce 'ZERO RESIDUE' & LONG
LASTING.

Careful planning and execution of Pre & Post Harvest.

A2 E
900G Macroc sl ing wiss, Seocy

Organize information technology (IoT) systems and data. = \  formuatng for prevertion of (B5

Using machine mechanisms to obtain data and improve | DECCO lustr 445 NFW
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PACKAGING
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QUALITY CONTROL
e e
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GLOBALG A P

PACKHOUSE COMPANY

Distribution &
Allocation

To ansure that produce is dalivered
accaording to the required grading.
the qualty contral team inspects the
product in the pack house — and
again in part prior o shipping.

Quality Control from

i O P Producer to Consumer
: IE Ta further the longevity of the
produce, Picafruit has mplamentad
— E{ proper cold chain management from
farm to and-destination.




STORAGE
PICASYNERGY LOGISTICS




TRANSPORTATION
* l

COLD STORAGE

LOGISTICS

Inclusive lowers operating costs, reducing
system downtime and interruptions, greater
product longevity, improved data integrity and
inventory management

Plcasynergy (PSB) monitoring the trans-
ports produce phases which to maintain
the frashness of the produce. The compa-
ny utliizes state-of-the-art tampera-
ture-contradled storage faclitles both at
source and at end destination. We also
Inskst on refrigerated ransport from our
warehouses to the end customaer.

(PSB) utilises state-of-tha-art tempara-
tura-controlled storage faciities, both at
source and end-destination. HE:TI'|QEF3[EE|
trucks complete the cold supply chain from
wanehouse 10 ComsUmar.

A world-class cokd-room was built in
Malaysla where repacking can take place.
(PSB) I also In the process of purchasing
a fimat of temperature controliad rucks o
have batter control over the cold chain
process.
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THE
PREPARATIONS
KULIM (M) BERHAD

PENGEKSPORTAN PERTAMA NAN
MALAYSIA KE JERMAN
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GOVERNMENT
AGENCIES INVOLVED :

e Ministry of Agriculture
and Food Security
(Malaysia) (MAFS),

e Malaysia Pineapple
Industrial Board
(MPIB)

 MARDI

e MATRADE

e Consul General

Malaysia, Frankfurt,
German.

Agricultural Atase
Malaysia, The Hague,
Netherlands.
Yayasan Pahang.
Kulim (M) Berhad

THE
ARRIVAL
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curore ~ Johor pineapples en

route to Germany

88000 X

By ZAZALI MUSA

METRO NEWS

Saturday, 24 Dec 2022

Zahari (centre) says the state government allocated RM9mil in
2021 to encourage farmers to grow MD2 pineapples. — Courtesy
photo

THE
ARTICLES

Source: Source:
Malay Mail - Fresh Plaza.com -
Publication dated 16 Dec, 2022 Publication dated 16 Dec, 2022

= Tl Star < I

Log In

JOHOR will continue to develop pineapple farming to
maintain the state’s position as the main producer of the
fruit in the country.

State agriculture, agro-based industry and rural
development committee chairman Datuk Zahari Sarip said
that Johor allocated RM%mil in 2021 to develop the
farming of MD2 pineapples.

MD2 pineapples are one of the world’s sweetest variants

and is said to have a high vitamin C content.

The variety is easily identified by its bright gold skin and
uniform size.

“We have about 10,212 hectares of area cultivated with
pineapple as of last year.

“This accounted for 63% of pineapple farms in the country,”
said Zahari during his visit to Kulim Pineapple Farm in Ulu
Tiram, Kota Tinggi.

Zahari said the RM9mil allocation was to encourage
pineapple smallholders to venture into MD2 pineapple
cultivation.

Source :
Yahoo News -
Publication dated 15 Dec, 2022

At the event, Zahari also witnessed the first shipment of
MD2 pineapples from the Kulim Pineapple Farm to
Germany.

He said the export to the country was made possible under
a programme with the Malaysian Pineapple Industry
Board, Malaysia Agriculture Research Development
Institute, Agriculture Department, Federal Agriculture and
Marketing Authority, state-linked company Kulim (M) Bhd
and Picasynergy Holdings (M) Sdn Bhd.

“The German importer had visited Malaysia in July to
sample the pineapples grown at the Ulu Tiram farm,” added
Zahari.

He said the first container containing 18,000kg had
departed the Port of Tanjung Pelepas in Gelang Patah this
month, bound for Rotterdam in Netherlands.

Zahari said the pineapples would then be transported by
road to Cologne, Germany, with the entire journey taking
between 25 and 30 days.

“Apart from Germany, Kulim also exports the MD2 variety
to China, Japan, South Korea, Qatar and Turkiye,” he said.

Source :
The Star -
Publication dated 24 Dec, 2022
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REPORT BY THE

KEY ASSISTANT, SENIOR DIRECTOR G52,
DEPARTMENT OF AGRICULTURE

i PUAN ZAITI AKMAL BINTI DAHLAN

LAMPIRAN B (SEDPPK)

PICASYNERGY

The following is one of the essences of the Speech of the Malaysian
Ambassador :-

1) Propose to create a cooperative body that brings together farmers
and facilitates marketing or exporting networks.

Iv) Through the cooperative, also provide:-
e 'School for Farmers’ which provides guidance and conveys

Antara Intipati Ucapan Duta Malaysia, Dato' Madzirah Osman, adalah menyampalkan

e hompanguran pertanian d Eropah yang boleh digunapakal d ag ricu_ltu ral technology so that it is more effective. |
I} Rotterdam, Netherlands merupakan pelabuhan yang terbesar di Eropah dan o ESta b | I S h tec h n O | Ogy n etWO rkS betwee n d e pa rt m e ﬂtS/a g e n C I eS a n d
;n:;;i:nnyzlaﬁrr:;?::ﬁgang besar untuk menjadi laluan pasaran bagl produk h | g h er ed uca t lon in St | t u t lons.
) menyalurkan semua maklamat berkaan. Keperiuan pengimporn  dan * Developin g & trepren = hip.
k duk anian.
iy Eiinn?:z;ap:;:nnmﬁmik pfl:::ujzdhan saw badan Koperasl/ kKorporat yang ¢ I m p l e m ent F?Od H u b ] '

mengumpulkan para petanl dan memberl kemudahan/alinan rangkalan () D eve | O p| n g a La n d Ba n k .

pemasaran atau pengeksportan. Melalul platform inl, para petani boleh

mengeksport hagll tanaman mereka dengan lebih mud:_ah dan sistematik.

O Sehoo for famers” yang bolen membar bimbingan dan menyampalkan v) Hoping that there will be other agricultural crops that can enter the
teknologl pertanian supaya lebih efektif. . .
= Menjalinkan rangkalan teknologl antara |abatan/ agensi dengan Institusi E uro p ean mar ket beS | d es P| Nea p p | e.
| ingal.

- Elinn?z;i;u:i::: usaha'.-.ralmanl. _

Mo o Bk vi) To enter the European market, Government Departments and
¥) Mengherapkan ekan ada tanamen hesd pertanian yeng ain dapet memesuk Agencies in Malaysia need to focus on 'Food Security’ and provide
¥ Unik masuk ks paseren Eropeh Jobolen don Agonet Kerofean of Metayee guidance to farmers regarding Global GAP, Rainforest Alliance, BRCGS

petani berkaitan persijilan Global GAP, Ralnforest Alllance, BRCGS Food F OO0 d an d S a fety ce rt | f| Ca t | on.

and Safety dan BRCGS Agent and Broker.
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KEY ASSISTANT, SENIOR DIRECTOR G52,
DEPARTMENT OF AGRICULTURE

i PUAN ZAITI AKMAL BINTI DAHLAN
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LAMPIRAN B (SBDPPK)

2. Kepentingan Kursus [ Bengkel Kepada Pembangunan Organisasi :

1. Percubaan Eksport Nanas ke Luar Negara inl sangat perlu bagl memastikan 2 -1 Th e I m po rta n Ce Of Expo rt i n g Pi n ea p p I es
kualiti buah nanas MD2 Malaysia setanding dengan nanas yang telah lama o u t of t h is Co u nt ry is Ve ry m u C h n ecessa ry to

berada di pasaran Jerman.

2. Walaupun Jerman atau Megara di bawah Kesatuan Eropah merupakan rakan e ns u re t h at t h e M a Iays i a n M D 2 p i n ea p p I es is

dagang tradisl Malaysia dan tiada sekatan laluan pasaran, namun jarak yang

Jauh yang melibatkan logistik melalul kapal laut mengambil masa lebih kurang I t = I t h t h b =
sebulan boleh menyebabkan buah rosak, |ika tiada rawatan post-harvsest yang Co m pa ra b e o p I n ea p p es a a ve e e n I n
betul.

3. Selain darl kualiti buah, kajlan pasaran darl segl harga, citarasa penduduk t h e G e rm a n m a rket [}

tempatan dan keperluan persijilan dan dokumentasi perlu diperhalusl.
. Pasaran Manas ke Jerman dl harapkan menjadl satu permulaan bagl
pengeksportan komoditi pertanian yang lain dan di perluaskan ke negara-

regaraEroa yng i saprt Noterancs, | 2.2 While there are no market route

restrictions for Germany or countries within
N the European Union, the extended shipping
i penge A e Keperin an epeningan G distance via sea transport, spanning about a

Global GAP, Ralnforest Alllance, BRCGS Food and Safety dan BRCGS m o n t h [ | poses a r i s k Of fr u it d a m a g e w i t h o u t
2. :1:::;”:;;::;; berkaitan prosedur pengeksportan dan laluan pasaran a p p ro p r i a t e P 0 S T - H A Rv E S T T R E AT M E N T -

kepada golongan sasar.

3. Meningkatkan jalinan kerjasama antara agensl kerajaan, syarikat swasta dan
pegawall konsulat Malaysia di Eropah.

. Membuka mata dan minda berkaitan taraf dan pembangunan teknologl dan
kompetensi negara luar dalam perdagangan dan pengeluaran hasil pertanian
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SMART CLEAN

DETERGEMTE IGIEMIZZAMTE PER IL LAVAGED DELL'ORTOFRUTTA

DETERGENT AMD SANITIZER FOR WASHING FRUITS AND VEGETABLES

SPECIFICATIONS

Pockaging: 200 - Vi &
Fgrl:qulzcn'ijqn- _l\:r.;l:ln fLigud

Market Corsanzionak £ Corsantior

Composition: Sodi idrogeno carbonoto & ol essenzial di grodo aimentare
Sodiurm yworogen ootbonats ond tood grode essantial cils

Smwart Clean ba un forts potera deter-
gente in groedo di supgortore effica-
carmnenta  la rmozZione  dioresidu
sporco & contarmimantl I prodotta de-
terrming, sullo superficie de frumi, un
ambiente non idones allo swiuppo des
patageni. Fraklinga la shelfife = la re-
sigterza alo moripolozions dei fruth.

EEMEFICI

+  Iaro residui;

o Tt -1 i s ol b
+  Frolungo s skelf-Ra;

+  Hhe parfermaonce bossl sol,

Smart Clean hos o strong deoning
e that & able o effectively support
the rarmoval of regidues, dirt and athes
contamirants. The product detemnines
an the surfoce of the fruits, an endron-
rriefit unsuitable for the developmeant of
potheoens i prolongs shelfHife and pro-
rates resistance to damoges brought
abwat by handliog of fruits.

EEMEFITS

+ Tevorasdiss;

o BN e e n ingredieets:
+  Extard shali-Ma;

+  High parfermonse ke soats.

DECCO FLUDI

FUNGCIDA FER IL COMTROLLO DELLE MALATTIE POST-RACCOLTA
AFUNGICIDE FOR THE CONTROL OF POSTHARVEST DISEASES

SPECIFICATIONS
Fackagng: 11

Formulation: 230 52

Markat: Coranzonok £ Comedntons! (Produst ragiEterad m South Al n®™ LR35

DECCO Fud & un furgpcido O contatto
chie PEESTTE LN G oitthitds ssgnificative
ol comfror of un armplo spetino o malko-
tie furegne. Particokamente efficoce con-
e i ene Bodrphis, Fusonum, Mognopor-
e Aepenie, Mondnie e Porscium,
DECC Fudi intssce i eresoita del rrice-
I iduicendo o sponsaions.

EBEMEFICI

+ Inibisce ko wvilppo del micelia;
+ Prowsrna o quoltd delia fnegta;
= Prokungo la shelf-e;

+  Effethc sinergice in combinaocnes con o
agretormes;

+ Cortrolo dels resishens,

DECCO Fludiis o cormet fungicide show-
g o brood sigrficont aothity aooinst o
oo spectnurn of fungol desoses, Partic-
iy effecthes aocinst the genera Boinds,
Fusorium,  Mognopeorthe, Aspenpdos,
Morknio and Pasicliurm. DECCD Audi ine
Pilsits riycsiurn grosh oy rechucing spor-
ot

EEMEFITE

+ Kenp the quoiity of the crops)
+ Extends shelf-life;

+ Synergistic etfectin combinofion with
wither crep predection preshusts:

Cantrol of resistances,

FODIALITA CH APF
Drtalrumm 15
Applcoriane
il lirs oF I
D AMD METHOD OF AFPLICATION

Fruit anid vegetablis: 215

251 CONSIGLIATE
Femre Wl Son of frutio par 11 di

frufts par 1|4

SagrorhaTrec] ¢ At

DECCO LUSTR

L& PROTEZCME MATURALE PER | TILHH ANAMAS
THE MATURAL PROTECTION OF PINEAFFLES

SPECIFICATIONS
Pockaging: 204 kg

Farmulstion: Emukions / Emulsion

Market I kxa oo formradoziens / According 1o the formmatation

Crop: Ananos/ Pincopples

Legperanza o DECCO ha credto b lineo
DECCO Lusstr apesificn per i ratiormento
dellarans, in grocks d rrglonane o oquo-
it & probngore ko sheflife Le nogire fore
rridcEoni creand un fifn aitaments sta-
bile e tebaimerie trasporents sul fratte cre
riducona MBS, controlanc b disidehos-
o, EUCoNG b perokta di peso & 1 can-
becrrernite di colore dala buocio

BEHEFIC
+ Rhace i cambiomanto di colors deilo

DECCO's experience hos creotsd the
specific DECCO Lustr line for pineap-
ples. With the aim of improsving qualty
and exterding shelf-life With e am
of improving quakty and estending
shelf-ifie, cur fornulations create o
Fighly stalle film on the frut that re-
duce |BS, contral dehpdration, reducs
waight loess and skin eolour chongs

BENEFITS

+ Cerirolo fMibe [Endrome del’ mbrarimanio
imbernal;

v whdl color o
» Eomtrol IBS [internal browing eyndromal;
+ Pormulkation comphy e EU, FOA and lapan

+ P i in ELL FDA, & Giiappore;

+ Estendn o shalf-ife

+ Ewtend shalf-lHe,

DECCO SOL 100

DETERGEMNTE FER LA FRUTTA,
FRUIT CLEANER

SPECIFICATIONS
Pockeaging: 22 - 100 kg
Formulation: Liguido ¢ Liguid

Markat: Corsanzanoks § Comaantiong

Active ingredient: Tarsootv biodegrodoba oftre | 304 & adnaes di ommanio isdeione ol 25 7

Surfoctants biodegrodable ower $0% and ommaonium bpdrate below 28

DECCO SOL %00 & una formulazions

specificn per la puizio delia frutta .
formuloto ron interferace con o strut-
o dell cera notueake del fiame., Bio-
degrodonile per altre | 90%. || prodoitio
& poticolments indicoto per ka -
rrwciziane delks furmagging

BEMEFICI

s Bindegrodabile per altre il 90%;
+ Rireasen la fumaging;

o Datergento od ale perlormance;
o Bemidi eosti

DECCO S0L 100 is o specific preascrig-
ticr for cleaning sorme frait. The forrnu-
crtion does not interfere with the struc-
tures of the ratural wio of the fruit. Bio-
degradable for over P05, The product
s particakarly mdicoted for the rermon-
al of soaty rrokd.

EEMEFITE

+ Biodegradable Tor ewer P0X;
o Rommows seety meld;

+ High parfermense deener;
o Lot Sests

DECCO lustr 444

At i e et

DOSIE MODALITA DN APPLICATIONE
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